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This book is part of a series of titles that are a spin-off of the Shingo Prize-winning book Leveraging Lean in
Healthcare: Transforming Your Enterprise into a High Quality Patient Care Delivery System. Each book in
the series focuses on a specific aspect of healthcare that has demonstrated significant process and quality
improvements after a Lean implementation.

Lean principles can help medical laboratories drive up efficiencies and quality without increasing costs or
compromising quality. Leveraging Lean in Medical Laboratories: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation provides a functional understanding of Lean
laboratory processes and quality improvement techniques.

This book is an ideal guide for healthcare executives, leaders, process improvement team members, and
inquisitive frontline workers who want to implement and leverage Lean in medical laboratories. Supplying
detailed descriptions of Lean tools and methodologies, it identifies powerful Lean solutions specific to the
needs of the medical laboratory.

The first section provides an overview of Lean concepts, tools, methodologies, and applications. The second
section focuses on the application of Lean in the laboratory environment. Presenting numerous examples,
stories, case studies, and lessons learned, it examines the normal operation of each area in the lab
environment and highlights the areas where typical problems occur.

Next, it walks readers through various Lean initiatives and demonstrates how Lean tools and concepts have
been used to achieve lasting improvements to processes and quality of care. It also supplies actionable
blueprints that readers can duplicate or modify for use in their own institutions.

Illustrating leadership’s role in achieving departmental goals, this book will provide you with a well-rounded
understanding of how Lean can be applied to achieve significant improvements throughout the entire
continuum of care.
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From reader reviews:

Viola Coghlan:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to find out everything in the world. Each guide has different aim or perhaps goal; it means that reserve has
different type. Some people truly feel enjoy to spend their the perfect time to read a book. These are reading
whatever they acquire because their hobby will be reading a book. What about the person who don't like
looking at a book? Sometime, individual feel need book if they found difficult problem or exercise. Well,
probably you should have this Leveraging Lean in Medical Laboratories: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation.

Dorothy Bernstein:

Hey guys, do you would like to finds a new book to read? May be the book with the name Leveraging Lean
in Medical Laboratories: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operation
suitable to you? The book was written by popular writer in this era. Often the book untitled Leveraging Lean
in Medical Laboratories: Creating a Cost Effective, Standardized, High Quality, Patient-Focused Operationis
a single of several books that will everyone read now. That book was inspired a number of people in the
world. When you read this reserve you will enter the new dimension that you ever know just before. The
author explained their idea in the simple way, and so all of people can easily to recognise the core of this
publication. This book will give you a wide range of information about this world now. So that you can see
the represented of the world on this book.

Frank Cockerham:

As we know that book is very important thing to add our know-how for everything. By a book we can know
everything we would like. A book is a range of written, printed, illustrated or maybe blank sheet. Every year
was exactly added. This book Leveraging Lean in Medical Laboratories: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation was filled with regards to science. Spend your time
to add your knowledge about your technology competence. Some people has distinct feel when they reading
a new book. If you know how big benefit of a book, you can really feel enjoy to read a reserve. In the
modern era like today, many ways to get book which you wanted.

Dione Wicker:

As a college student exactly feel bored to be able to reading. If their teacher requested them to go to the
library or make summary for some guide, they are complained. Just little students that has reading's soul or
real their pastime. They just do what the trainer want, like asked to go to the library. They go to presently
there but nothing reading very seriously. Any students feel that studying is not important, boring along with
can't see colorful images on there. Yeah, it is to get complicated. Book is very important for you. As we



know that on this time, many ways to get whatever we want. Likewise word says, many ways to reach
Chinese's country. Therefore , this Leveraging Lean in Medical Laboratories: Creating a Cost Effective,
Standardized, High Quality, Patient-Focused Operation can make you feel more interested to read.
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