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From the foreword: If you want to become truly lean but cannot imagine how to get beyond the fire-fighting
associated with constantly changing plans, then this workbook is for you. A growing number of people are
recognising that there is a lot more to lean than simply eliminating waste from current processes. But they
struggle to see how to redesign their operations and abandon old ways of working. This workbook introduces
a new pathway that is helping many organisations to overcome this hurdle and to launch them on the next
phase of their lean journey - breaking through to flow. The key starting point for this pathway is to question
the batch logic, based on economic order quantities, that drives most planning systems. Batch logic creates a
vicious circle where every change leads to a new plan, which in turn leads to further changes and fire-
fighting. This workbook describes how it is possible to move step by step towards levelled production and
later on to produce in line with customer demand. This simultaneously creates the stability essential in
driving a virtuous circle of standard work, continuous improvement and increased performance. Every
business is actually a collection of different product flows. This workbook introduces a tool and a
management system, which we have come to call the Glenday Sieve, which enables you to quickly create a
stable flow and replenishment pull system for the few products that account for a significant part of your
output, while managing separately the tail of build-to-order products with low volume and unpredictable
demand. Over time more products can be added to this flow, and the cost of product complexity can be
reduced.
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From reader reviews:

Tracie Wright:

Book is usually written, printed, or created for everything. You can recognize everything you want by a
book. Book has a different type. To be sure that book is important point to bring us around the world. Next to
that you can your reading proficiency was fluently. A book Breaking Through to Flow: Banish Firefighting
and Produce to Customer Demand will make you to become smarter. You can feel more confidence if you
can know about almost everything. But some of you think this open or reading the book make you bored. It's
not make you fun. Why they might be thought like that? Have you searching for best book or acceptable
book with you?

Jonathan Flannagan:

Do you one of people who can't read pleasurable if the sentence chained inside the straightway, hold on guys
this aren't like that. This Breaking Through to Flow: Banish Firefighting and Produce to Customer Demand
book is readable simply by you who hate the perfect word style. You will find the facts here are arrange for
enjoyable studying experience without leaving also decrease the knowledge that want to offer to you. The
writer connected with Breaking Through to Flow: Banish Firefighting and Produce to Customer Demand
content conveys objective easily to understand by most people. The printed and e-book are not different in
the content but it just different such as it. So , do you still thinking Breaking Through to Flow: Banish
Firefighting and Produce to Customer Demand is not loveable to be your top list reading book?

Andrew Waite:

Reading a e-book can be one of a lot of action that everyone in the world likes. Do you like reading book and
so. There are a lot of reasons why people love it. First reading a book will give you a lot of new facts. When
you read a e-book you will get new information simply because book is one of numerous ways to share the
information as well as their idea. Second, looking at a book will make an individual more imaginative. When
you reading a book especially fiction book the author will bring you to imagine the story how the characters
do it anything. Third, you are able to share your knowledge to other folks. When you read this Breaking
Through to Flow: Banish Firefighting and Produce to Customer Demand, you can tells your family, friends
and also soon about yours publication. Your knowledge can inspire the others, make them reading a e-book.

Ernest Ainsworth:

As we know that book is significant thing to add our expertise for everything. By a reserve we can know
everything you want. A book is a set of written, printed, illustrated or even blank sheet. Every year has been
exactly added. This publication Breaking Through to Flow: Banish Firefighting and Produce to Customer
Demand was filled concerning science. Spend your spare time to add your knowledge about your scientific
disciplines competence. Some people has several feel when they reading some sort of book. If you know
how big benefit of a book, you can sense enjoy to read a guide. In the modern era like currently, many ways



to get book you wanted.
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