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I'T organizations increasingly recognize the need to design, redesign or reengineer, and improve their
internal I'T service management (I TSM) processes. While popular frameworks such asthelT
Infrastructure Library (ITIL), Control Objectivesfor IT (COBIT), Microsoft Operations Framework
(MOF), and the I SO/I EC 20000 standar d describe what to do, they do not describe the mechanics of
how todoit. The | TSM Process Design Guide closes the knowledge gap by providing detailed
guidance on assessing, designing, measuring, and integrating | TSM processes. The advice and
techniquesin thisbook apply unilaterally to every I T service provider and I TSM framework,
standard, and maturity model.

Key Features

--Details and deconstructs I TSM process components, models, and deliverables

--Includes strategies for gathering and analyzing processrequirementsto aid in analyzing and
improving processes

--Shows how to engage process stakeholders and incor porate | TSM best practicesinto your
organization

--Contains a methodology for developing meaningful metricsfor your organization and waysto
convert data into usable, actionable infor mation

--WAV offers downloadable templates, plans, and checklists such as a sample process definition
document, document contr ol sheet, high-level implementation plan, key performanceindicator
checklist, and communication and training plans -- available from the Web Added Value Download
Resource Center at jrosspub.com
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From reader reviews:
Tonya Sewell:

This The ITSM Process Design Guide: Developing, Reengineering, and Improving I T Service Management
book is not ordinary book, you have it then the world isin your hands. The benefit you get by reading this
book is information inside this book incredible fresh, you will get data which is getting deeper you read alot
of information you will get. Thiskind of The ITSM Process Designh Guide: Devel oping, Reengineering, and
Improving IT Service Management without we recognize teach the one who reading through it become
critical in considering and analyzing. Don't end up being worry The ITSM Process Design Guide:
Developing, Reengineering, and Improving IT Service Management can bring if you are and not make your
carrier space or bookshelves become full because you can have it inside your lovely laptop even phone. This
The ITSM Process Design Guide: Developing, Reengineering, and Improving IT Service Management
having great arrangement in word as well as layout, so you will not really feel uninterested in reading.

Irene Holmes;

Nowadays reading books be alittle more than want or need but also become alife style. Thisreading
addiction give you lot of advantages. Associate programs you got of course the knowledge even the
information inside the book that improve your knowledge and information. The data you get based on what
kind of e-book you read, if you want attract knowledge just go with schooling books but if you want sense
happy read one using theme for entertaining such as comic or novel. Typically the The ITSM Process Design
Guide: Developing, Reengineering, and Improving I T Service Management is kind of guide whichis giving
the reader unforeseen experience.

Sharon Grace:

Often the book The ITSM Process Design Guide: Developing, Reengineering, and Improving IT Service
Management has alot of information on it. So when you make sure to read this book you can get alot of
advantage. The book was published by the very famous author. The author makes some research before write
this book. This specific book very easy to read you may get the point easily after perusing this book.

Ernest Nunez:

Do you have something that you enjoy such as book? The book lovers usually prefer to decide on book like
comic, limited story and the biggest you are novel. Now, why not seeking The ITSM Process Design Guide:
Developing, Reengineering, and Improving IT Service Management that give your fun preference will be
satisfied by means of reading this book. Reading behavior al over the world can be said as the method for
people to know world far better then how they react in the direction of the world. It can't be said constantly
that reading behavior only for the geeky man but for all of you who wants to be success person. So, for all of
you who want to start looking at as your good habit, you could pick The ITSM Process Design Guide:
Developing, Reengineering, and Improving IT Service Management become your personal starter.
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