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Summary

Elastic leadership is a framework and philosophy that can help you as you manage day-to-day and long-term
challenges and strive to create the elusive self-organizing team. It is about understanding that your leadership
needs to change based on which phase you discover that your team is in. This book provides you with a set
of values, techniques, and practices to use in your leadership role.

Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats from Manning
Publications.

About the Technology

Your team looks to you for guidance. You have to mediate heated debates. The team is constantly putting out
fires instead of doing the right things, the right way. Everyone seems to want to do things correctly, but
nobody seems to be doing so. This is where leaders get stuck. It's time to get unstuck! Elastic leadership is a
novel approach that helps you adapt your leadership style to the phase your team is in, so you can stay in step
as things change.

About the Book

Elastic Leadership is a practical, experience-driven guide to team leadership. In it, you'll discover a set of
values, techniques, and practices to lead your team to success. First, you'll learn what elastic leadership is
and explore the phases of this results-oriented framework. Then, you'll see it in practice through stories,
anecdotes, and advice provided by successful leaders in a variety of disciplines, all annotated by author and
experienced team leader, Roy Osherove.

What's Inside

Understanding why people do what they do●

Effective coaching●

Influencing team members and managers●

Advice from industry leaders●

About the Reader

This book is for anyone with a year or more of experience working on a team as a lead or team member.

About the Author

Roy Osherove is the DevOps process lead for the West Coast at EMC, based in California. He is also the
author of The Art of Unit Testing (Manning, 2013) and Enterprise DevOps. He consults and trains teams
worldwide on the gentle art of leadership, unit testing, test-driven development, and continuous-delivery
automation. He frequently speaks at international conferences on these topics and others.
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From reader reviews:

Noemi Burns:

Book will be written, printed, or descriptive for everything. You can learn everything you want by a book.
Book has a different type. As you may know that book is important issue to bring us around the world.
Adjacent to that you can your reading ability was fluently. A guide Elastic Leadership: Growing self-
organizing teams will make you to possibly be smarter. You can feel a lot more confidence if you can know
about almost everything. But some of you think this open or reading the book make you bored. It's not make
you fun. Why they can be thought like that? Have you searching for best book or acceptable book with you?

Shawn Proctor:

What do you ponder on book? It is just for students as they are still students or the item for all people in the
world, the actual best subject for that? Just simply you can be answered for that concern above. Every person
has several personality and hobby per other. Don't to be pushed someone or something that they don't wish
do that. You must know how great along with important the book Elastic Leadership: Growing self-
organizing teams. All type of book would you see on many resources. You can look for the internet solutions
or other social media.

Alvaro Holloway:

Elastic Leadership: Growing self-organizing teams can be one of your beginning books that are good idea.
All of us recommend that straight away because this publication has good vocabulary that could increase
your knowledge in words, easy to understand, bit entertaining but delivering the information. The article
author giving his/her effort that will put every word into satisfaction arrangement in writing Elastic
Leadership: Growing self-organizing teams nevertheless doesn't forget the main level, giving the reader the
hottest along with based confirm resource information that maybe you can be certainly one of it. This great
information can drawn you into brand new stage of crucial considering.

Frederick Rothman:

Do you like reading a reserve? Confuse to looking for your best book? Or your book seemed to be rare? Why
so many question for the book? But virtually any people feel that they enjoy regarding reading. Some people
likes examining, not only science book but additionally novel and Elastic Leadership: Growing self-
organizing teams or maybe others sources were given information for you. After you know how the good a
book, you feel wish to read more and more. Science publication was created for teacher or maybe students
especially. Those publications are helping them to add their knowledge. In some other case, beside science
reserve, any other book likes Elastic Leadership: Growing self-organizing teams to make your spare time
much more colorful. Many types of book like this one.
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