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The ability to collaborate, particularly in new manufacturing technology development, is becoming a
corporate competence that will determine which companies survive in the next decade. With the advent of
the telecommunications and information infrastructure realized in the 1990s, companies that can effectively
collaborate to get new technologies applied will stand a greater chance of remaining competitive in today's
market.

Collaborative R&D offers the methods and metrics for developing collaborative technology programs and
partnerships, both within the industry and between major competitors. R&D experts Allen and Jarman
provide a complete map for collaboration, taken from their collective years of experience in creating,
promoting, and managing many collaborative R&D initiatives over the past decade. They include the
guidelines for determining what technology development areas are appropriate for collaboration, and what
ingredients need to be in place for it to be successful.

The authors' experiences are detailed in a format that walks the reader through the process of identifying,
starting, and managing collaborative R&D programs. Having developed these programs with companies like
Ford, Texas Instruments, Boeing, AT&T, and Kodak, Allen and Jarman include numerous real-world
examples, which show how to choose collaborative partners, how to use the government in establishing
R&D programs, successful management techniques, means of addressing intellectual property, and how to
address accounting concerns.

The book also illustrates the significant benefits of collaborative R&D, helping managers and technology
professionals realize its value by enabling them to make the most knowledgeable decisions and take the best
actions possible, in any given situation. Among some of the benefits that have resulted from the authors'
collaborative programs:
* Pratt & Whitney developed software tools that enabled them to keep one of their plants from closing.
* Ford reduced a two-week design process to four hours.
* An acceleration by at least a year in 32 key Printed Wiring Board research tasks resulted in research
savings of about $35.5 million.

Collaborative R&D is valuable reading for any business that plans to thrive in a new global economy where
all available financial and human assets will need to be leveraged for the greatest return-and with minimal
risk.

"R&D means innovation, productivity, and growth-the three things our economy needs the most. This
important new book explains how and why the R&D revolution is transforming American industry, a theme
everyone who cares about the future of our economy should understand." -Jerry Jasinowski, President,
National Association of Manufacturers.

"Allen and Jarman provide the definitive pathway to competitive advantage through collaborative R&D, the
new tool for cost-effective innovation in the twenty-first century." -Leo Reddy, President, National Coalition
for Advanced Manufacturing.

"Collaboration among companies is very new in American industry. Most companies are still striving to have



their own employees collaborate with each other. This book portrays the strength and power of intercompany
collaboration." -Jack E. Swindle, Senior Vice President, Texas Instruments.

"This is a must read for any entrepreneur thinking of becoming involved in cross-organizational
collaboration, for any corporate executive concerned about how cross-organizational R&D collaboration will
help his company to remain competitive in the future, and for any manager who is responsible for managing
people involved in cross-organizational collaborative efforts." -Dr. Ann Majchrzak, Professor of Information
Systems, Marshall School of Business, University of Southern California

"Collaborative R&D is mandatory reading for any enterprise leader looking to expand and leverage market
influence." -Mike McEvoy, Vice President, Advanced Engineering and Design Center, Baxter Healthcare
Corporation.
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From reader reviews:

Marlene Childs:

Have you spare time for the day? What do you do when you have much more or little spare time? Sure, you
can choose the suitable activity regarding spend your time. Any person spent their particular spare time to
take a wander, shopping, or went to the actual Mall. How about open as well as read a book allowed
Collaborative R&D: Manufacturing's New Tool? Maybe it is to get best activity for you. You know beside
you can spend your time with the favorite's book, you can cleverer than before. Do you agree with it has the
opinion or you have various other opinion?

Shane Bodine:

Here thing why this kind of Collaborative R&D: Manufacturing's New Tool are different and trusted to be
yours. First of all reading through a book is good but it really depends in the content of computer which is
the content is as tasty as food or not. Collaborative R&D: Manufacturing's New Tool giving you information
deeper since different ways, you can find any publication out there but there is no e-book that similar with
Collaborative R&D: Manufacturing's New Tool. It gives you thrill examining journey, its open up your eyes
about the thing that happened in the world which is probably can be happened around you. You can actually
bring everywhere like in recreation area, café, or even in your method home by train. When you are having
difficulties in bringing the branded book maybe the form of Collaborative R&D: Manufacturing's New Tool
in e-book can be your alternate.

Sunday Richey:

Spent a free time for you to be fun activity to complete! A lot of people spent their down time with their
family, or their own friends. Usually they carrying out activity like watching television, about to beach, or
picnic within the park. They actually doing same every week. Do you feel it? Do you wish to something
different to fill your personal free time/ holiday? Might be reading a book might be option to fill your free
time/ holiday. The first thing that you will ask may be what kinds of e-book that you should read. If you want
to attempt look for book, may be the publication untitled Collaborative R&D: Manufacturing's New Tool can
be great book to read. May be it can be best activity to you.

Todd Lyons:

Playing with family inside a park, coming to see the ocean world or hanging out with good friends is thing
that usually you will have done when you have spare time, after that why you don't try point that really
opposite from that. One particular activity that make you not feeling tired but still relaxing, trilling like on
roller coaster you have been ride on and with addition info. Even you love Collaborative R&D:
Manufacturing's New Tool, you could enjoy both. It is great combination right, you still need to miss it?
What kind of hangout type is it? Oh occur its mind hangout men. What? Still don't get it, oh come on its
known as reading friends.
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