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Something radical is happening to corporate organizational structures, something subtle yet far-reaching in
impact. It isthe rapid emergence of offshore outsourcing as a corporate strategy. Cost reduction, productivity
improvement, and cheaper labor - these are the promises of offshore outsourcing. This book reveals how GE,
American Express, Dell, British Airways, Delta Air Lines, Bell South, British Telecom, and numerous other
companies are successfully using offshore outsourcing to reduce costs associated with I T, customer care,
finance and accounting, human resources, and transaction processing.

Offshore Outsourcing: Business Models, ROI, and Best Practices is a comprehensive guide to the real-world
application of offshore outsourcing across al industries. Authors Marcia Robinson and Dr. Ravi Kalakota
give you an in-depth analysis of offshore outsourcing. They discuss what is behind this trend, how it is
paying off, and, most importantly, provide you with a step-by-step guide on how you can implement your
own offshore strategy.

Based on extensive research and interviews, this book offers insight into how managers of leading firms are
implementing offshore outsourcing. Y ou will find plenty of practical tips and tools to apply offshore
outsourcing in awide variety of business environments.

Offshore Outsourcing is organized in three easy-to-read sections:

Part One introduces the value proposition of offshore outsourcing, including fundamental concepts, the
different business models, and the business process landscape.

Part Two examines the specifics of the processes being offshored today, namely information technology,
customer care, finance and accounting, human resources, and transaction processing.

Part Three describes the mgjor activities of the offshore strategy, vendor sourcing, and country selection.

Raobinson and Kalakota include multiple best-practice case studies to illustrate how firms are executing their
offshore strategies. The authors map out key steps to help you make the right choices with your own offshore
projects and reveal the benefits, costs, and risks of offshore outsourcing. Finaly, it’s your choice. Offshore
outsourcing can be a haphazard affair that creates anxiety among employees and fails to deliver bottom-line
results. Or, with this book at your side, it can help you create a more focused, streamlined, and competitive
organization.
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From reader reviews:
Joshua Canfield:

As people who livein the particular modest era should be upgrade about what going on or info even
knowledge to make all of them keep up with the erawhich can be always change and move forward. Some
of you maybe can update themselves by reading books. It is agood choice for yourself but the problems
coming to a person is you don't know which you should start with. This Offshore Outsourcing: Business
Models, ROI and Best Practicesis our recommendation so you keep up with the world. Why, because book
serves what you want and wish in this era.

Debra Yarbrough:

The publication with title Offshore Outsourcing: Business Models, ROl and Best Practices contains alot of
information that you can study it. Y ou can get alot of gain after read this book. This kind of book exist new
know-how the information that exist in this book represented the condition of the world now. That is
important to yo7u to learn how the improvement of the world. This book will bring you throughout new era
of the syndication. Y ou can read the e-book on your smart phone, so you can read the item anywhere you
want.

Linda Soto:

Within this erawhich is the greater man or who has ability to do something more are more valuable than
other. Do you want to become considered one of it? It isjust simple strategy to have that. What you are
related isjust spending your time little but quite enough to experience alook at some books. On the list of
books in the top record in your reading list is usually Offshore Outsourcing: Business Models, ROl and Best
Practices. Thisbook that is certainly qualified as The Hungry Mountains can get you closer in turning out to
be precious person. By looking right up and review this e-book you can get many advantages.

Carmen Bdl:

Aswe know that book isimportant thing to add our information for everything. By a book we can know
everything you want. A book isalist of written, printed, illustrated as well as blank sheet. Every year had
been exactly added. This book Offshore Outsourcing: Business Models, ROl and Best Practices wasfilled
with regards to science. Spend your spare time to add your knowledge about your scientific research
competence. Some people has distinct feel when they reading a book. If you know how big selling point of a
book, you can truly feel enjoy to read areserve. In the modern eralike currently, many ways to get book
which you wanted.
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