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Focus Your Supply Chain Technology I nvestmentsto Reduce Risk and M aximize Competitiveness

Lean, Six Sigma, and related approaches offer immense potential for improving competitiveness, cost, and
customer experience—if you can overcome the challenges of planning and implementation. The well-
targeted use of technology can dramatically reduce your risks and accelerate your progress. Until how,
however, many guidebooks and consultants have treated Lean primarily asa* pen and pencil” technique.

L ean and Technology isthe first complete guide to integrating L ean thinking with proven, affordable, and
emerging technologies. You'll learn how companies are linking strategy, the value chain, and I T—and how
they are executing on their plansto achieve real competitive advantage.

Step by step, Myerson shows how to use the proven six-step SCOR Model to organize the integration of
technology with all key supply chain and operations processes. Y ou'll discover how to:

- PLAN to optimize supply chain networks, demand forecasting, master production scheduling, and S& OP

- SOURCE more effectively with today’ s MRP and procurement/e-procurement technologies

- MAKE higher-value “lean production” products with modern ERP, MES, and short-term scheduling
systems

- DELIVER theright customer solutions at the right time and cost via advanced DRP, TMS, and order
fulfillment systems

- RETURN products and materials with state-of-the-art reverse logistics systems

- ENABLE continuous improvement via carefully chosen measurements, metrics, and analytics

Throughout, Myerson presents easy-to-use tools, methodol ogies, best practices, and real-world examples: all
you need to improve speed, accuracy, integration, and collaboration across complex supply chains. He
concludes by previewing emerging technologies for maintaining and extending the competitive advantage
you've already built.
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From reader reviews:
Edward Foland:

With other case, little men and women like to read book Lean and Technology: Working Hand in Hand to
Enable and Energize Y our Global Supply Chain (FT Press Operations Management). Y ou can choose the
best book if you want reading a book. So long as we know about how isimportant the book Lean and
Technology: Working Hand in Hand to Enable and Energize Y our Global Supply Chain (FT Press
Operations Management). Y ou can add knowledge and of course you can around the world by the book.
Absolutely right, due to the fact from book you can know everything! From your country until eventually
foreign or abroad you will be known. About simple point until wonderful thing you could know that. In this
era, we are able to open a book or maybe searching by internet device. It is called e-book. Y ou may use it
when you feel bored stiff to go to the library. Let's learn.

Michael Burr:

Often the book Lean and Technology: Working Hand in Hand to Enable and Energize Y our Global Supply
Chain (FT Press Operations Management) will bring you to definitely the new experience of reading a new
book. The author style to describe theideais very unigue. When you try to find new book to learn, this book
very suited to you. The book Lean and Technology: Working Hand in Hand to Enable and Energize Y our
Global Supply Chain (FT Press Operations Management) is much recommended to you to learn. Y ou can
also get the e-book in the official web site, so you can quicker to read the book.

Terrie Anderson:

A lot of people always spent all their free time to vacation or maybe go to the outside with them family
members or their friend. Do you know? Many alot of people spent they free time just watching TV, or
maybe playing video games al day long. If you want to try to find a new activity that islook different you
can read the book. It isreally fun for yourself. If you enjoy the book that you simply read you can spent 24
hours a day to reading a guide. The book Lean and Technology: Working Hand in Hand to Enable and
Energize Y our Global Supply Chain (FT Press Operations Management) it is extremely good to read. There
are alot of people who recommended this book. We were holding enjoying reading this book. Should you
did not have enough space to deliver this book you can buy the actual e-book. Y ou can mQOore effortlessly to
read this book from your smart phone. The price is not to cover but this book features high quality.

Joyce Washington:

You will get this Lean and Technology: Working Hand in Hand to Enable and Energize Y our Global Supply
Chain (FT Press Operations Management) by browse the bookstore or Mall. Just viewing or reviewing it
might to be your solve problem if you get difficulties for the knowledge. Kinds of this e-book are various.
Not only by simply written or printed but can you enjoy this book through e-book. In the modern era
including now, you just looking by your mobile phone and searching what their problem. Right now, choose



your own ways to get more information about your e-book. It is most important to arrange yourself to make
your knowledge are still update. Let'stry to choose appropriate ways for you.
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