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An effective visual communication system can help manufacturing employees eliminate significant waste
from daily tasks. From work-zone color coding to posted metrics, visual controls clarify and simplify the
path to enhanced processes and profits.

Leaving little to chance, Visual Controls: Applying Visual Management to the Factory provides a detailed
explanation of how to apply the Lean principles of 5S to convert your factory to a fully functioning Visual
Workplace. It covers the range of methods that collectively compose an effective visual management system
and clearly explains management's role in creating a Lean strategy to accomplish the transformation. This
book:

Considers visual Kanban, material replenishment, and the implementation of a visual maintenance●

department
Details management's role in implementing and sustaining a visual factory●

Covers the range of visual tools—including tool boards, shadow boards, metrics communication boards,●

and tool check cards

From plant layout and department setup to visual tools and parts, this book facilitates the comprehensive
understanding required to initiate positive change through visual communication. The authors supply
authoritative insight on how to hasten the required cultural changes, as well as step-by-step instruction for
creating visual shadow boards. They also highlight time-tested methods for measuring progress and
performance with improved accuracy.
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From reader reviews:

Daniel Reynolds:

Now a day individuals who Living in the era wherever everything reachable by connect with the internet and
the resources included can be true or not need people to be aware of each data they get. How a lot more to be
smart in getting any information nowadays? Of course the reply is reading a book. Studying a book can help
folks out of this uncertainty Information mainly this Visual Controls: Applying Visual Management to the
Factory book because this book offers you rich data and knowledge. Of course the data in this book hundred
pct guarantees there is no doubt in it you probably know this.

James Ensor:

Is it anyone who having spare time then spend it whole day by watching television programs or just resting
on the bed? Do you need something new? This Visual Controls: Applying Visual Management to the Factory
can be the solution, oh how comes? The new book you know. You are therefore out of date, spending your
spare time by reading in this completely new era is common not a nerd activity. So what these textbooks
have than the others?

Tom Carter:

With this era which is the greater particular person or who has ability to do something more are more
precious than other. Do you want to become one among it? It is just simple strategy to have that. What you
must do is just spending your time very little but quite enough to experience a look at some books. One of
many books in the top list in your reading list is definitely Visual Controls: Applying Visual Management to
the Factory. This book that is qualified as The Hungry Inclines can get you closer in turning into precious
person. By looking way up and review this reserve you can get many advantages.

John Martindale:

What is your hobby? Have you heard that will question when you got scholars? We believe that that query
was given by teacher on their students. Many kinds of hobby, Every individual has different hobby. And you
also know that little person including reading or as examining become their hobby. You need to understand
that reading is very important in addition to book as to be the point. Book is important thing to add you
knowledge, except your own personal teacher or lecturer. You get good news or update concerning
something by book. Amount types of books that can you choose to use be your object. One of them is this
Visual Controls: Applying Visual Management to the Factory.
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