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The most valuable asset are the people of the business. That's why the softer aspects of people management
and related skills get more and more attention. Using the same approach as Nicolai Andler's successful
'Tools for Project Management, Workshops and Consulting', this standard work gives you a reference or
cookbook-style access to the most important tools, including a rating of each tool in terms of applicability,
ease of use and effectiveness.
Nicolai Andler presents nearly 100 tools, grouped into eight categories: Emotional Intelligence and Personal
Development, Assessment and Audits, Coaching, Leadership: Motivation and Transformation, Performance
and Development, Teamwork, Change Management, and Organisational Development and Design.
Information provided by this book
- is comprehensive, reliable and sufficiently wide in scope, with a practical level of detail without being too
academic
- saves time and effort when looking for a tool to carry out a specific job or solve a people-related problem
- is easy to apply due to many different search options, checklists, application scenarios and guiding
instructions.
Written by a professional consultant and business coach, the book is a unique reference work and guide for
all those working with people, be they a coach, consultant, change agent or a manager, as well as for students
and lecturers who want to expand their knowledge and lectures beyond the 'Cycle of Change' and the 'Johari
Window'.
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From reader reviews:

Paul Gay:

Book is actually written, printed, or illustrated for everything. You can learn everything you want by a
reserve. Book has a different type. To be sure that book is important matter to bring us around the world.
Beside that you can your reading ability was fluently. A reserve Tools for Coaching, Leadership and Change
Management: A Most Complete Compendium of Tools and Techniques for Working Smarter with People
will make you to become smarter. You can feel far more confidence if you can know about almost
everything. But some of you think that open or reading a new book make you bored. It is far from make you
fun. Why they are often thought like that? Have you looking for best book or appropriate book with you?

Dale Hollander:

Are you kind of busy person, only have 10 or maybe 15 minute in your morning to upgrading your mind
talent or thinking skill even analytical thinking? Then you are receiving problem with the book than can
satisfy your short space of time to read it because all of this time you only find reserve that need more time
to be learn. Tools for Coaching, Leadership and Change Management: A Most Complete Compendium of
Tools and Techniques for Working Smarter with People can be your answer since it can be read by you
actually who have those short extra time problems.

Nicholas Schindler:

You can find this Tools for Coaching, Leadership and Change Management: A Most Complete Compendium
of Tools and Techniques for Working Smarter with People by go to the bookstore or Mall. Just viewing or
reviewing it could to be your solve challenge if you get difficulties to your knowledge. Kinds of this e-book
are various. Not only by simply written or printed but also can you enjoy this book by means of e-book. In
the modern era like now, you just looking because of your mobile phone and searching what their problem.
Right now, choose your personal ways to get more information about your guide. It is most important to
arrange yourself to make your knowledge are still update. Let's try to choose right ways for you.

Nora Emerson:

Reserve is one of source of information. We can add our expertise from it. Not only for students but native or
citizen have to have book to know the update information of year to help year. As we know those books have
many advantages. Beside we add our knowledge, could also bring us to around the world. With the book
Tools for Coaching, Leadership and Change Management: A Most Complete Compendium of Tools and
Techniques for Working Smarter with People we can acquire more advantage. Don't that you be creative
people? For being creative person must want to read a book. Merely choose the best book that acceptable
with your aim. Don't end up being doubt to change your life with this book Tools for Coaching, Leadership
and Change Management: A Most Complete Compendium of Tools and Techniques for Working Smarter
with People. You can more inviting than now.
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