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Operations management isimportant, exciting, challenging ... and everywhere you look!

- Important, because it enables organizations to provide services and products that we all need

- Exciting, because it is central to constant changes in customer preference, networks of supply and demand,
and developments in technology

- Challenging, because solutions must be must be financially sound, resource-efficient, aswell as
environmentally and socially responsible

- And everywhere, because in our daily lives, whether at work or at home, we all experience and manage
processes and operations.

New features;

- There are now more than 110 of the popular ‘ Operationsin Practice’ examples throughout the book, over
40% of which are new.

- The importance of sustainability and Corporate Social Responsibility (CSR) has been emphasized further,
and included throughout the book. ?

- We have even further strengthened the emphasis on the idea that ‘ operations management’ is relevant to
every type of business and all functional areas of the organization. ?

- Many new ideas in operations management have been incorporated, including the ‘threelevel’ approach to
performance, the relationship between innovation, creativity and design, crowdsourcing, ideas
management, business ecosystems, triadic relationships, office layout, telecommuting and organisational
“ambidexterity’ . However, we have retained the emphasis on the foundations of the subject.

- Six of the 19 cases at the end of the chapter are new ?(but the old ones are still available on the web site),
and ?provide an up-to-date selection of operationsissues. ?

Operations Management focuses on the sustainable and socially responsible imperatives of operations
management, using over 120 cases and illustrations of real-life operations around the world, including Apple,
Médecins Sans Frontiéres, Amazon, Ecover, Dyson, Disneyland Paris, Google, The North Face, and many
more.

Thisis 24-carat excellence

Par Ahlstrém, Torsten and Ragnar Soderberg Chair of Business Administration, Stockholm School of



Economics

'Operations Management is engaging and accessible, but it never dumbs-down. The book is comprehensive,
but not overwhelming. Students hold on to thisone; it's a‘ keeper’ '

Michael Shulver, Birmingham Business School

"This continues to be the definitive operations Management text ... written by the masters of the field!'

Dr Ross Ritchie, Lecturer in Operations Management, L oughborough University

'"An essential text packed full of up-to-date examples that really bring the subject to life

Claire Moxham, University of Liverpool Management School

'‘An excellent book for those studying operations management. This book provides great illustrations to
seamlessly link theory with practice

Frank Wiengarten, ESADE Business School

Operations Management by Nigel Slack and Alistair Brandon-Jones is quite simply the best text on
operations management. Comprehensive, engaging and insightful, | cannot recommend this book highly
enough'

Professor Andy Neely, Head, Institute for Manufacturing, Cambridge Univer sity

Carrie Queenan, University of South Carolina

Peter Race, Henley Business School, University of Reading
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From reader reviews:
Janice Martin:

This Operations Management book is not ordinary book, you have after that it the world isin your hands.
The benefit you receive by reading this book is actually information inside this book incredible fresh, you
will get information which is getting deeper you actually read alot of information you will get. Thiskind of
Operations Management without we recognize teach the one who reading it become critical in contemplating
and analyzing. Don't become worry Operations Management can bring whenever you are and not make your
handbag space or bookshelves become full because you can have it with your lovely laptop even mobile
phone. This Operations Management having very good arrangement in word as well as layout, so you will
not truly feel uninterested in reading.

Leelong:

As people who live in the modest era should be change about what going on or facts even knowledge to
make them keep up with the erathat is always change and progress. Some of you maybe will certainly
update themselves by looking at books. It isagood choice to suit your needs but the problems coming to you
isyou don't know what one you should start with. This Operations Management is our recommendation to
cause you to keep up with the world. Why, because this book serves what you want and need in this era.

Thomas Dacosta:

Now aday people who Living in the era exactly where everything reachable by interact with the internet and
the resources within it can be true or not require people to be aware of each facts they get. How many people
to be smart in acquiring any information nowadays? Of course the correct answer isreading a book. Reading
through a book can help individuals out of this uncertainty Information specifically this Operations
Management book as this book offers you rich details and knowledge. Of course the info in this book
hundred percent guarantees there is no doubt in it everbody knows.

Wayne Queen:

Y our reading 6th sense will not betray a person, why because this Operations Management e-book written by
well-known writer who knows well how to make book that can be understand by anyone who read the book.
Written inside good manner for you, still dripping wet every ideas and writing skill only for eliminate your
own hunger then you still skepticism Operations Management as good book not merely by the cover but also
by the content. Thisis one guide that can break don't assess book by its deal with, so do you still needing a
different sixth sense to pick that!? Oh come on your studying sixth sense aready told you so why you have
to listening to yet another sixth sense.
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